
AlitheiaMinistriesWeekly Staff Meeting#6
February 10th, 2024 | 6:00pm
Attendees: JB, CP, CR, BW

Pray

Expectations/Deliverables from LastMeeting?
- Christina

- Leadership 101 organized into 3 days AT LEAST outline
- 3 Person - List of Potential Board Candidates

- Bree
- 4 90 day plans
- 3 Person - List of Potential Board Candidates

- Colin
- Podcast
- 3 Person - List of Potential Board Candidates

- Paige
- 2 posts on social media!
- 3 Person - List of Potential Board Candidates

- Joseph
- Day 1 Bible Study draft done
- 3 Person - List of Potential Board Candidates

Whatwas done this week?
- Joseph

- Day 1 Bible Study Draft done
- Weekly Update Emails Started Again
- Published Updated Website (Still not done, but good majority done)

- Colin
- Podcast

- Christina
- A rough outline of Leadership 101

- Bree
- 3 90 day plans



- Paige
- 2 Posts Posted
- Some Work on Marketing Manual

Updates/Discussion Points for Team
- Joseph

- Board of Directors. What is our plan of action to get Board members
come Q3-24?

- See Meeting Reference for Doc.
- Colin

- Planning on Interview with Joseph by Q1-24. Christina, Paige, and Bree
interview by Q2-24.

- Paige post about podcasts?
- Bree

- NLOMA Conference Takeaways
- Fundraising? What has been successful when fundraising.

- Be aware about Mission Statement
- Board of Directors possibly?

Plan of Action for thisWeek?
- Joseph

- First Version of Completed Day 1: Bible Study
- Proposal for Alitheia Online
- Financial Picture and Timeline
- Organization Mission for Training
- Outline of Board Filling Process

- Colin
- Podcast #6
- Questions for Interviewing
- Minute Long Preview

- Christina
- 3 Day Outline
- Sample Lesson

- Bree



- Getting things typed out into Camp Alitheia folder
- Legal Stuff for Camp Alitheia

- Paige
- 2 Posts Uploaded

Expectations/Deliverables for NextMeeting?
- Joseph

- First Version of Completed Day 1: Bible Study
- Proposal
- Outline for Board Filling

- Colin
- Podcast #6
- Podcast Preview

- Christina
- Sample Lesson

- Bree
- Example Map and Map Points Typed up
- Schedule and Primary Programming Typed up

- Paige
- 2 Posts

Current Short-TermGoals?
- Alitheia Ministries

- Pathfinder approached and fundraising stuff ready by 3/2/24
- Staff Training done by 2/17/24 - DELAYED…

- Online
- Unit 1 Revised and 3 day program by 3/2/24
- Unit 1 done by 2/3/24 - DONE YAY!

- Camp
- List done by 2/24/24

- Podcast
- 4 Podcasts done by 3/2/24

- Marketing
- 100 followers on Instagram by 2/24/24



Current Quarter Goal?
- Alitheia Ministries

- 3 Churches approached and relationships built by 3/30/24
- Online

- Leadership 101 done by 3/30/24
- Camp

- Buy Land by 3/30/24, to be determined
- Podcast

- Have 12 Podcasts out and 1 interview podcast by 3/30/24
- Marketing

- 3 forms of print media available by 3/30/24, 2 forms done already
2/3/24

Pray Out




