Pray
Updates for Team

Expectations/Deliverables from Last Meeting?
- Joseph
- Pitch Deck for Fundraising
- Colin
- 5Podcast Ideas
- Christina
- Unit11- 2 pages of content
- Bree
- Example Map of Camp
- Paige

What was done this week?

- Joseph
- Got Paige going as Marketing Manager with the Position Description
document.
- Need to change socials to be accessible with marketing@alitheia
- Colin

- 5 Podcast ideas done
Christina
- Unit11-2 % Pages of content

- Bree
- Example Map of Camp
- Marketing Plan
- Opening game plan?
- Finished programming explanation
- Paige

General Meeting Content
- Figure out calendar, Bree can’t access on phone cause no internet

Plan of Action for this Week?
- Joseph
- Look at Revision at Unit 1.1
- Upload Podcast Episode to Podcast
- Bree email fixed
- Onboarding of General Alitheia
- Pitch Deck prepared and practiced
- Colin
- Podcast recorded, uploaded to drive
- Christina
- 2 Pagesfor Unit12



- Revision of Unit 1.1

- Both of the full 90-day plans
- Maybe Marketing Plan

- Work with Bree on the Marketing Plan
- Familiarize with Alitheia

Expectations/Deliverables for Next Meeting?
- Joseph
- Pitch Deck Complete and Ready to Present
- Colin
- Recorded Podcast
- Christina
- 2 Pagesof Unit1.2
- Bree
- 90-Day Plans
- Paige
- More information, yay

Current Short-Term Goals?
- Alitheia Ministries
- Staff Training done by 2/3/24
- Online
- Unit1done by 2/3/24
- Camp
- List done by 2/3/24
- Podcast
- 4 Podcasts done by 2/3/24

Pray Out



