Pray

Updates for Team
- (Joseph) Renaming Alitheia HS Online to just Alitheia Online
- (Joseph) Calendar Use for Time Tracking
- This will eventually be used as a timeclock most likely once we are getting paid
- (Joseph) Marketing Manager coming onboard!

What was done this week?
Joseph
- Podcast Published to RSS feed (Available on Spotify)
- New Staff training introduction written
Colin
- Sick but planned topics for podcasts
Christina
- Getting used to 2024
- Bree
- Planned Schedule for each different camp

General Meeting Content
- Broke down a summary of the restructure following staff training

Plan of Action for this Week?
Joseph
- Create outlines for units for Alitheia Online
- Keep eye for file sent
- Get staff training worked on & fundraising somewhere
Colin
- Depending on how he feels, recording another podcast and adding topics.
Christina
- Gothrough course structure and make bullets.
- Text a few people about assisting with the course development.
- Bree
- Figure out mission statement
- Example map
- Text pastor that let us stay at his house

Expectations/Deliverables for Next Meeting?
- Joseph
- Pitch Deck for Fundraising
- Colin
- 5 Podcast Ideas
- Christina
- Unit1.1- 2 pages of content
- Bree



- Example Map of Camp

Current Short-Term Goals?
- Alitheia Ministries
- Staff Training done by 2/3/24
- Online
- Unit1done by 2/3/24
- Camp
- List done by 2/3/24
- Podcast
- 4 Podcasts done by 2/3/24

Pray Out



